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Article I. NAME 

 

The name of this corporation is First Congregational Church, United Church of Christ, of 

Portland, Oregon. 

 

Article II. POLITY 

 

The government of this Church is vested in the members who, as a Congregation, exercise the 

right of control in all its affairs. This Church is an autonomous body and is amenable to no 

ecclesiastical authority. It participates in an historical ecclesiastical covenant with the United 

Church of Christ and its Central Pacific Conference. 

 

Article III. MEMBERSHIP 

 

This Church welcomes into membership all persons who will commit themselves to its faith and 

mission. Failure to meet this commitment may result in removal from the membership rolls. 

 

Article IV. GOVERNING BODY 

 

(1). The governing body of the Church is the Congregation, which is made up of all members of 

the Church. A meeting of the Congregation shall occur at least once a year. Between 

meetings, the Congregation delegates governing authority to the Council in all matters 

except those listed in Article IV, sections (2), (3), and (4). 

 

(2). The Congregation reserves the following powers: 

(a). Election of Pastoral Search Committee members; 

(b). Election of officers, Council members, and Congregational Committee members; 

(c). Creation of Congregational Committees, including, but not limited to, the Nominating 

Committee. 

(d). Final action on any major financial program including the adoption of the annual budget. 

 

(3).  The Congregation also reserves the following powers: 

(a). Authorization to purchase, sell, convey, mortgage, encumber, and lease real property; 

(b). Election or dismissal of a called member of the ministerial staff;  

(c). Merger or affiliation with another Church or denomination; 

(d). Adoption and amendment of the Bylaws. 

 

(4). The Congregation reserves the power to dissolve the Church in accordance with Article XII. 

 

(5). The NOMINATING COMMITTEE shall be responsible for preparing a slate of nominees to 

be elected at the Annual Meeting. The committee is directly accountable to the 

Congregation. It shall have six members, elected from the Church's membership, to serve 

staggered three-year terms. It shall recommend candidates to fill Council vacancies. 

 

(6). Any Congregational Committee shall perform such duties as the Congregation may from 

time to time delegate to it. Congregational Committees may delegate to additional, non-

elected individuals and groups such functions as are necessary to accomplish their mission. 
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Article V. MEETINGS OF THE CONGREGATION 

 

(1). At least one meeting of the Congregation shall be held each year on a date selected by the 

Council. The purpose of the meeting shall be to review the work of the Church, to approve 

an annual budget, to elect officers, Council members, and Congregational Committee 

members, and to transact such other business as may come before the Congregation. 

 

(2). Other Congregational meetings may be held on a date selected by the Council to transact 

such business as may come before the Congregation. 

 

(3). Prior to any meeting of the Congregation, the Church shall send a notice to each household 

within its membership. Notices shall be sent by first-class mail, postmarked not less than ten 

days prior to the date of the meeting. 

 

(4). All propositions shall be decided and all elected positions filled by a majority vote of those 

present and voting, except those powers reserved to the Congregation in Article IV, Sections 

(3) and (4), which require a two thirds vote of those present and voting. 

 

(5). Ten percent of the membership, or 50 members, whichever is the lesser, shall constitute a 

quorum, except in special situations enumerated in Article IV, Section (3), for which twenty 

percent or 100 members shall constitute a quorum, and in Article IV, Section (4), for which 

thirty percent or 150 members shall constitute a quorum. 

 

(6). The Moderator shall preside at all meetings. In the Moderator's absence, the line of 

succession shall be the Assistant Moderator or another member of the Council to be selected 

by the Council. 

 

(7). The latest edition of Robert's Rules of Order shall be the parliamentary guide to all meetings 

unless otherwise specified at the beginning of the meeting. 

 

Article VI. CHURCH COUNCIL 

 

(1). The CHURCH COUNCIL (“Council”) shall act for the Church except in those matters 

reserved to meetings of the Congregation as provided in Article IV, sections (2), (3), and (4). 

 

(2). The Council's duties shall include, but not be limited to, serving as a forum for discussion of 

all matters pertaining to the well-being of the Congregation. It shall seek to plan, coordinate, 

and review the Church's life in its entirety. It shall establish policies and procedures. The 

Council shall oversee church finances, maintenance and management of church facilities, and 

personnel policy matters. It shall authorize the creation (and, as appropriate, dissolution) of 

Core Ministries and shall confirm Core Ministry Facilitators, who will be appointed by the 

Senior Minister. The Council shall oversee the work of Congregational Committees, but may 

not interfere with the Nominating Committee's choice of nominees. It shall appoint delegates 

to represent the Church in denominational and ecumenical matters. The Council may 

delegate to individuals and groups such functions as are necessary to accomplish its duties. 

 

(3). For purposes of compliance with the Oregon Non-Profit Corporation Act (ORS 65.001), the 

Council shall be the board of directors of First Congregational Church, United Church of 



Page 4         First Congregational United Church of Christ Bylaws – Adopted December 13, 2015 

Christ, of Portland, Oregon. Its Moderator shall be president of the corporation, its Assistant 

Moderator shall be vice president of the corporation, and its Secretary-Treasurer shall be the 

secretary and treasurer of the corporation. 

 

(4). The Council shall be composed of the following voting members: 

(a). Moderator 

(b). Assistant Moderator 

(c). Immediate Past Moderator 

(d). Secretary-Treasurer 

(e). Three Members-at-large. 

Ministers shall be ex-officio with voice but not vote.  

 

(5). A simple majority of voting Council members shall constitute a quorum. 

 

(6). The Council shall create and appoint a FINANCIAL OVERSIGHT COMMITTEE chaired 

by the Secretary-Treasurer. This committee shall assist the Council in carrying out its 

fiduciary responsibilities by regularly reviewing and assessing the Church's financial status; 

periodically reporting to the Council on the Church's finances; recommending financial 

policies to the Council; and performing other duties as the Council may prescribe from time 

to time. 

 

(7). The Council shall create and appoint a BUDGET DEVELOPMENT COMMITTEE chaired 

by the Secretary-Treasurer. This committee shall assist the Council by preparing the 

Church's annual budget and submitting it for the Council's approval before the Council 

submits the budget for the Congregation's approval; and performing other duties as the 

Council may prescribe from time to time. 

 

(8). The Council shall create and appoint a SELECTION COMMITTEE. This committee shall 

select a slate of nominees to be elected to the Nominating Committee at the Annual 

Meeting. It shall recommend candidates to fill vacancies in the Nominating Committee. 

 

(9). The Council shall create one or more PASTORAL RELATIONS COMMITTEES for called 

ministers. Each committee shall facilitate, build and maintain relationship and 

communication between the minister(s) and the lay leadership and members of the Church. 

Each committee shall also facilitate a performance review of the minister(s) every three 

years. Each Committee shall consist of five members, each serving a staggered term of five 

years, one member being appointed each year by the Council with the advice and consent of 

the minister. 

 

Article VII. OFFICERS 

 

(1). The officers of this Church are: 

(a). Moderator 

(b). Assistant Moderator 

(c). Secretary-Treasurer  

(d). Senior Minister  

(e). Associate Minister(s) 
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and others named by action of the Congregation according to the provisions of Article IV, 

Section (2). 

 

(2). The MODERATOR shall work closely with the ministerial staff and shall preside at all 

meetings of the Congregation and Council. The Moderator shall have overall responsibility 

for all record keeping of the Church. The Moderator shall perform, or cause to be 

performed, the following duties: the official recording of the minutes of all proceedings of 

regular and special meetings of the Congregation; the official recording of the minutes of all 

proceedings of Council meetings and actions; provision for notice of all regular and special 

meetings of the Congregation and of regular and special meetings of the Council. The 

Moderator shall represent the interests of the Congregation in civic, denominational, and 

ecumenical matters when or if the Senior Minister is unable to do so. 

 

(3). The ASSISTANT MODERATOR shall preside over meetings of the Congregation and 

Council in the absence of the Moderator and shall assist the Moderator. 

 

(4). The SECRETARY-TREASURER shall have overall responsibility for all church funds and 

shall furnish detailed financial reports to the Council and to the Annual Meeting of the 

Congregation. The Secretary-Treasurer shall perform, or cause to be performed, the 

following duties: the maintenance of an accurate accounting of all receipts and 

disbursements; the keeping of full and accurate accounts of all the financial records of the 

Church; the deposit of all monies and other valuable effects in the name and to the credit of 

the Church in such depositories as may be designated by the Council; the disbursement of all 

funds when proper to do so; the making of timely reports as to the financial condition of the 

Church to the Council; the execution of all necessary legal documents approved by the 

Congregation or Council; presiding at meetings of the Council in the absence of the 

Moderator and Assistant Moderator; and any other duties as may be prescribed by the 

Council. 

 

(5). SENIOR MINISTER (duties described in Article IX). 

 

(6). ASSOCIATE MINISTERS (duties described in Article IX). 

 

Article VIII. ELECTIONS 

 

(1). The election of officers, Council members, and Congregational Committee members shall 

be held at the Annual Meeting.  

 

(2). All officers listed in Article VII, Section (1) (except ministers called by the Congregation) 

shall serve a one year term, and may be re-elected to a second consecutive term. The term of 

the Secretary-Treasurer shall begin April 1. The term of other officers shall begin January 1. 

A Council member-at-large shall serve a three year term beginning January 1, and may not 

be re-elected to a second consecutive term. 

 

(3). Vacancies in the Council shall be filled by a vote of the Council from a slate prepared by the 

Nominating Committee. Vacancies in the Nominating Committee shall be filled by a vote of 

the Council from a slate prepared by the Selection Committee. 
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Article IX. MINISTERS 

 

(1). The SENIOR MINISTER shall serve as spiritual leader and executive officer.  

 

(2). As spiritual leader, the Senior minister shall: 

(a). Be responsible for all services of worship and celebration within the Church; 

(b). Serve as pastor, counselor, and teacher; 

(c). Appoint Core Ministry Facilitators, who are then confirmed by the Council. 

 

(3). As executive officer, the Senior Minister shall: 

(a). Supervise all paid staff, with authority to employ and terminate employment (except 

other called ministerial staff); 

(b). Administer the daily operation of the Church; 

(c). Facilitate Church programs; 

(d). Serve as official spokesperson for the Church and represent the Congregation in civic, 

denominational, and ecumenical matters except when others are so authorized; and 

(e). Perform other duties consistent with these Bylaws. 

 

(4). The Church may call one or more ASSOCIATE MINISTERS. An Associate Minister shall 

have specific pastoral responsibilities defined by the call agreement and shall work 

collaboratively with the Senior Minister, the head of staff, to perform the ministry of the 

Church. An Associate Minister shall exercise all the functions of the Senior Minister in the 

Senior Minister’s absence until the Council provides otherwise. 

 

(5). The Church may employ one or more ASSISTANT MINISTERS. Assistant Ministers shall 

be appointed and their relationship shall be terminated by the Senior Minister, with the 

advice and counsel of the Council.  Ministers serving the Church as Assistant Minister or in 

any other capacity shall serve under the direction of the Senior Minister. 

 

(6). When a called ministerial vacancy occurs, the Congregation shall elect a Pastoral Search 

Committee which, in cooperation with the Central Pacific Conference, shall search for and 

recommend one candidate worthy of the Congregation's consideration. A minister may be 

called by a two-thirds vote of the members present and voting at a duly-called meeting of 

the Congregation. The term of a minister shall be indefinite, but the agreement with the 

Congregation may be terminated by either party given sixty days' notification, in accordance 

with Article IV, Section (3). 

 

(7). The Council may suspend the authority of a minister who is unable to perform the duties of 

the position until action can be taken by the Congregation. 

 

Article X. CORE MINISTRIES 

 

(1).  The Council may authorize the creation (and, as appropriate, dissolution) of Core 

Ministries. 

 

(2). Each Core Ministry shall be headed by a Facilitator, appointed by the Senior Minister and 

confirmed by the Council. A Facilitator shall serve a one year renewable term beginning 
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January 1. Assistant Facilitators may be appointed in the same manner and for the same 

term. Core Ministry Facilitators and Assistant Facilitators act under the direction of the 

Senior Minister. The Senior Minister may suspend the authority of a Facilitator or Assistant 

Facilitator who is unable to perform the duties of the position until action can be taken by 

the Council. 

 

(3). A Core Ministry Facilitator shall recruit new ministry teams, support emerging teams, let go 

of teams that are no longer viable, advise on budgets for the Core Ministry and its teams, set 

goals, and perform such other duties as the Senior Minister may prescribe from time to time. 

 

Article XI. CORPORATE INDEMNITY 

This Corporation will indemnify to the fullest extent not prohibited by law any person who is 

made or threatened to be made a party to an action, suit, or other proceeding, by reason of the 

fact that the person is or was a member of the Council or an officer of this Corporation or a 

fiduciary within the meaning of the Employee Retirement Income Security Act (or its 

corresponding future provisions) with respect to any employee benefit plan of this Corporation. 

No amendment to this Article that limits this Corporation's obligations to indemnify any person 

shall have any effect on such obligation for any act or omission that occurs prior to the later of 

the effective date of the amendment or the date notice of the amendment is given to the person. 

This Corporation shall interpret this indemnification provision to extend to all persons covered 

by its provisions the most liberal possible indemnification – substantively, procedurally, and 

otherwise. 

 

Article XII. DISSOLUTION 

 

Upon dissolution of the Church and satisfaction of all indebtedness, its assets and all property 

and interest which it shall then possess, including any devise, bequest, gift or grant contained in 

any will or other instrument, in trust or otherwise, made before or after dissolution, shall be 

transferred to the Central Pacific Conference of the United Church of Christ, unless otherwise 

prohibited by the terms of the instruments of conveyance. In no event shall the assets be 

transferred to any entity or be used for any purpose which violates Section 501(c)(3) of the 

Internal Revenue Code. 

 

Article XIII. AMENDMENTS 

 

The existing Bylaws may be altered or amended in accordance with Article IV, Section (3). 

 

Article XIV. EFFECTIVE DATE 

 

The existing Bylaws of the Church shall be repealed in their entirety and these Bylaws shall take 

effect on January 1, 2016. Elections held by the Congregation after these Bylaws are adopted, to 

take effect on or after January 1, 2016, shall be valid. 
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Article XV. TRANSITION TO NEW BYLAWS 

 

Notwithstanding Article VIII(2): 

 

(1). For terms beginning January 1, 2016 the Congregation shall designate which Council 

members-at-large shall serve an initial term of one year, two years, or three years. 

 

(2). The Secretary-Treasurer elected at the 2015 Annual Meeting shall serve a term beginning 

January 1, 2016 and ending March 31, 2017. 


