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Church Council Minutes 
November 19, 2019 

  6:00pm – 8:00pm 
FCUCC Portland, Basement Classroom 

 
1. Opening Prayer, (Janet) 

2. Meeting Guidelines (Anne) 

 Read by participants. 

3. Reflection: Reading (Anne)  

4. Vote on October Minutes: (Anne) 
Section 7 on the Core facilitators was not discussed at the Council meeting but the idea 
introduced was discussed at the Moderators’ Meeting.  There needs to be further 
discussion about how to strengthen community and fellowship. Section 7 is as follows: 
7. Core Facilitator Voice: Hospitality/ Community/ Peacemaking 
 a. Next steps for Governance review?  Not addressed 
 b. Reporting request: Will ask Facilitators to report to Council each time they 
 prepare a report for the Pilgrim 
 c. Fellowship discussion: Only briefly introduced. Janet would like further 
 discussion about opportunities to build community during Fellowship Hour 
Motion for October minutes to be accepted with edits. Unanimous    

5. Announcements/Updates/Reminder  

a. Housekeeping: Role of Meeting Visitors (Anne) 

b. Around the room:  

i. Christmas Party: Cheryl Clevenger hosting 12/17/19 at 6pm 

Carpooling is a good idea. Meet at the church at 5:45 pm 

ii. Paternity Leave for Daniel- Daniel will take over duties at the end of the 

Annual Meeting in December. Anne and Margaret (Vice Moderator) will 

cover for Daniel in January and February. 

iii. Selection Committee: Needs members selected ASAP 

1. Problem: no current members 

2. So no one will be voted onto Nominating committee for 2020 

3. Will have 4 members of Nominating in 2020 at current 

Ask the current members to continue to meet for a few more 

weeks in order to find two more people for Nominating 

Committee. 

6. Lease discussion update and impact on budget: (Anne, Janet and Belinda) 
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Deal made between our lawyer and metro’s lawyer. We are getting more  income from 
Metro, but rent for the annex is also going up, so we won’t be able to break even as 
easily with our current office rental model. 

 

 

Air-conditioning unit for the annex negotiation was dropped for the purpose of this 

negotiation. The responsibility is probably 90% ours and 10 % theirs. We won’t deal 

with this until it needs to be replaced.  It will cost about $40,000 

 

This contract is the final version to be signed by the moderator and the treasurer. 

Motion: We accept the Ground Lease Contract between FCCP and Metro as 

presented. Motion seconded/passed 

 

7. CPR:   

a. Current contract for 12 months,  

b. Have already used all 12 consultant hours 

c. Asking us to end in 12/2019 

d. Janet proposal: new CPR contract 

i. Discussion: General feeling is that the input and guidance from 

Cameron has been helpful, especially to the Transition Team and 

Janet. Increase line 6570 from 10,000 to 14,000 to cover new expense 

ii. Motion made for Janet to negotiate a new contract with CPR for 18 

sessions for $4000, not to exceed $6000, including a site visit for 

executive coaching. Motion seconded and passed unanimously. 

8. Core Facilitator Voice: Hospitality/Community/Peacemaking 

a. Hospitality: Karen sharing mock-up of poster idea 

Karen shared samples of poster ideas for the stairwells. She plans to rotate the 

posters from one stairwell to another over several months. Posters will be 2x3 

feet. Cara suggests using an actual camera to get better high resolution images. 

The church owns a good camera which would be available for someone to use.  

b. Hospitality: Suggested display idea (Janet) 

i. Prayerful Intentions from 10/27 service 

Filled out at the Healing Service. We have about 30 of those cards filled 

out, but how to display them. Some ideas: post all the notes on the 

outside doors, transcribe to type using different fonts, include one in the 

Sunday bulletin, post them so that people can see them, project onto 

screen in looping slide show. Many ideas- let’s get congregants involved 

in this project. 

 

9. Unfinished Business from 2019 Council year: 

a. Homeless Solutions Task Team proposal (Anne) 

b. Behavioral Covenant 
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c. Governance Review and Recommendations 

 

 

10.  Annual Meeting: 

a. Is anyone willing to assist with Roberts Rules adherence?  Anne will ask 

Frank someone to be the parliamentarian. 

b. Theme for the meeting will be Prayerful Intentions 

c. Overview-brief 

11. Treasurer’s Report: (Belinda 

Income unfavorable 

We are at 96% of our pledges 

Favorable on ministerial expenses 

Favorable in every category except music, but that is a timing issue. 

 

Reserve- we are holding steady, Belinda will make an adjustment to pull $$ back into 

reserve at the end of the December as needed. 

 

FOC is voted to do a review every five years, and an audit every 10 years, but the first 

expense will be for a review in 2021. 

Cath Clark has given notice for her position on FOC. Belinda will replace Cath on FOC 

but needs to have Treasurer position filled. 

 

 

 

Significant changes to budget 

• PCPA lease income 

• Non-Pledge giving is down significantly 

• OCWM increased by 3% 

• Increase in parking for ministerial staff 

• Payroll tax 

• Annex subrent 

• Major building repair- increased budget for this item to 50K but we will pay 

about 30,000 from church resources 

o Roof repairs 

o Kitchen repair-dishwasher is on its last leg 

• New computer- 2 ( one for moderator?) 

12. Business Manager Report (Cara) 

New carpet in hallway downstairs, and choir hallway (from hallway). New library 

space has already been rented 
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Church signs- another way to look at the front sign to highlight the Artreach Gallery 

and Events which would enhance the advertising of things going on in the church, 

using posters on the black background. Maybe use the sermon title space to have a 

special message which reflects our values, mission,etc. 
13. Ministers’ Report (Janet) Highlights 

• Holiday schedule published 

• Sheldon is doing a special class in December on human rights and justice with 

Myra Clark. 

• Give thought to Core ministry facilitators,  important roles in the church.  

• Pam Fine’s position is ending at the end of December.  

• Janet’s idea for transition and what to expect for the rest of the interim period 

 

14. Prayer Requests & Closing Prayer  (Janet) 


