
Church Council Meeting Minutes 
First Congregational Portland, UCC 
February 20, 2018 
 
Present: Sarah Vazquez (moderator), Peace Young (past-moderator), Anne Sullivan 
(asst. moderator), Cath Clark (asst. secretary-treasurer), Karin Wriggle (council 
member), Paris Hancock (council member), Bill Greene (council member), Alice 
Forsythe (core ministries), Nanci Tangeman (core ministries), Sheldon Hurst (Art 
Reach), Michael Ellick (minister), Elizabeth Durant (asst. minister) 
 
Not present: Cara Rothe (business manager), Belinda Moos (secretary-treasurer) 
 
1. Sarah Vazquez opened the meeting in prayer. 
 
2. Reflection: Blessing Our Work. Sarah led the council in sharing their blessings for 

council’s work together this year. Prior to the meeting, Sarah prompted council 
members to write a 1-3 sentence blessing to share at council. The blessings were 
shared individually and then Sarah collectively read them later in the meeting 
during the visioning portion of council.  (see attached for the Blessings) 

 
3. E-Vote Record 
 

a. On February 14, 2018, Council approved the January 30, 2018 Council 
Meeting Minutes by E-Vote. Documents stored on Church Website. 

b. On February 18, 2018, Council approved Edward P Heid (aka Ted Heid) to 
serve on the Financial Oversight Committee, and to be recognized as a 
legitimate signer for the checking account at First Congregational Church 
Portland, UCC. 

 
4. Announcements/Updates/Reminders 
 

a. On January 30, 2018, Council approved a change to our Special Events Policy 
to allow the sale and serving of alcohol during church-sanctioned events. 

b. The Safety Team met with Chris Clark from the Christian Education 
committee. Together, they outlined specific safety procedures for the 
children and youth programs. Chris is working with CE to implement the 
plans.  

c. Around the room: Members were invited to share other announcements, but 
none were noted. 

 
5. Visioning: Who do we want to be? 
 

The council spent time reflecting on ground rules and visions for who we want 
to be as a church council, how we want to interact with one another, and how we 
want to make decisions together as a group. The church bylaws specify that 
Robert’s Rules of Order be used to structure congregational meetings. The 



bylaws do not specify a particular structure for how the council makes decisions, 
other than by simple majority vote.  Currently the council also uses the Robert’s 
Rules of Order structure for making decisions, and the council spent time 
discussing the merits and liabilities of this approach. Some members expressed 
concern that Robert’s Rules can create a sense of winners and losers, can stifle 
rapport-building among council members, and can have a chilling effect on a 
group such as the council. It was noted that, while we need to make business 
decisions at times, we are not just a business. We wish to be mindful of how we 
hear one another, how we encourage mutual conversations, and how we work 
through conflict together. Several models for making group decisions were 
mentioned, including Sisters of the Road and Poor People’s Campaign consensus 
model, and Quaker clearance meetings. Council members were encouraged to 
spend time this month researching and considering a variety of models for 
making decisions as a group. The group will revisit this topic at next month’s 
meeting.  

 
6. Treasurer’s Report (Cath in Belinda’s absence): 
 

• Council members were encouraged to report in person to the US Bank to 
become signers on our bank account. This is an important service for 
ensuring that checks, including pay checks, are distributed on time. While 
members of the Financial Oversight Committee (FOC) have primary 
responsibility for signing the checks, there are times when they cannot be 
available and council members are called upon to sign checks. Members 
should be signed on by March meeting. Cath plans to post in the council 
documents for February a copy of Policy and Procedures for check signers. 

• It was noted that financial reports will not be posted to the council 
documents folder until Monday evening prior to the Tuesday council 
meeting, due to a short turn-around after FOC meeting. This does not give 
council members much time to review the data prior to the meeting. FOC will 
revisit their meeting time/date (2nd Wednesday) to see about meeting earlier 
in the month, and council will revisit their meeting time/date (3rd Tuesday) 
to see about meeting later in the month (ie 4th Tuesday).  

• The written treasurer report was presented for both December and January 
financials, in Belinda’s absence. Members were encouraged to contact 
Belinda with specific questions. 

 
7. Minister’s report: 
 

Michael: See minister’s report. 
“I want to disrupt. I am eager to disrupt.” 
Michael reported that the Poor People’s Campaign is coming together with their 
first event last month.  
Lent is underway and has not yet been overly taxing for this minister, although it 
is still early. 



Discussions about bringing back experimental music Sundays have been taking 
place, and musician Genna McAllister has been identified as a potential leader in 
this endeavor. Michael reported that there are monies left from previous 
allotments for experimental Sundays, which he proposes to use for funding these 
efforts. 
Also, discussions have been ongoing with the congregation of Celebration 
Tabernacle church in North Portland about possible joint worship services.  

 
Elizabeth: See asst. minister’s report. 
Youth collected $432 at the pancake breakfast for funding youth activities. 
During Lent, children will be coloring posters in the hall as part of their Sunday 
activities. 
Elizabeth has been implementing a new strategy for following up with new 
members, which seems to be going well.  
In regard to the visioning team, Elizabeth and Michael have been working to get 
the team together. They recently had a constructive meeting with Bill Cunitz, 
who wants to be part of the team. Karin Wriggle and Jessica & Denise Deniston 
have also expressed interest in participating in the visioning team.  

 
8. Core Facilitators’ Voice: 
 

Soul Box Project: Nanci Tangeman reported that the Soul Box Project has been 
gaining momentum. Boxes continue to come in from members of our 
congregation and also from the Beloved Community. A group recently tabled at 
the Portland Film Festival during the showing of a documentary about the 
Clackamas Towne Center shooting. 

 
9. Art Reach Update (Sheldon): 
 

Sheldon shared an update about the Art Reach program, a program that reaches 
into our congregation, the Portland community, and the art-making community. 
The program also reaches out to many communities outside of Portland, 
including Germany later this year. Art Reach reminds us that the world is larger 
than Portland and offers a multidimensional reflection of who we are in 
relationship to God. With the addition of curator events to the Art Reach 
program, the facilitators have discovered a need for a new screen in the 
fellowship hall. Church staff is currently researching options and costs for such a 
screen and details will be forthcoming in the future.  
 

10. Parking Lot Items: 
 

There were no items placed in the parking lot for next meeting. 
 
11. Prayers: 

Council was invited to share prayer concerns and requests. After a time of 
sharing, Michael closed the meeting in prayer. 


