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                  Date                          Position to be filled 
 

United Church of Christ 
 

LOCAL CHURCH PROFILE 
FOR LOCAL CHURCHES SEEKING NEW LEADERS 

 
 

Local Church 

Statement of Consent 

 
The covenantal relationship between a church and those called by that church to serve as pastors and 
teachers and in other ministerial positions is strengthened when vital information is openly shared by 
covenantal partners. To that end, we attest that, to the best of our abilities, we have provided information 
in this profile that accurately represents our church. We have not knowingly withheld any information 
that would be helpful to candidates. As the committee charged with the responsibility for identifying and 
recommending a suitable new minister for our church, we have been authorized to share the information 
herein with potential candidates 
 
We understand that a candidate may wish to secure further knowledge, information, and opinion about 
our church. We encourage a candidate to do so, recognizing that an open exchange of relevant 
information builds the foundation for continuing and healthy relationships between calling bodies and 
persons seeking a ministry position. 

  

____________________________________________              ___________________________ 
              Signature of Search Committee Chairperson                                                      Date  
 

Church 
 

Name:  First Congregational United Church of Christ 
 

Address:  1137 SW Broadway (offices) 
 

City, State, Zip:    Portland, OR  97205    
 

Search Committee Chairperson or Contact Person 
 

Name: Richard Moody, Chair, Search Committee  
 

Address:  6907 SW Florence Lane  
 

City, State, Zip:  Portland, OR  97223  
 

Telephone:   503-245-0759  
  

Fax:  503-228-6522 (church fax) 
 

 E-Mail:  pdxrlm@gmail.com  

mailto:pdxrlm@gmail.com
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 ___________________                         __Senior Minister_____________________________ 

           Date                  Position to be filled 
 

LOCAL CHURCH PROFILE 
FOR LOCAL CHURCHES SEEKING NEW LEADERS 

 

Please return the completed document to your conference or association office. 
 

1. Church:  First Congregational United Church of Christ    
 

 

2. Address:  1137 SW Broadway (church offices)  

 City, State, and Zip:  Portland, OR  97205   

 Church Website:  www.uccportland.org  
 

3. Name of Search Committee Chairperson/Contact Person:  Richard Moody 
 

 Address:  6907 SW Florence Lane 

 City, State, and Zip:  Portland, OR  97223 

 Telephone:  503-245-0759 

 Email: pdxrlm@gmail.com                               FAX:  503-228-6522 (church fax) 
 

4. Conference/Association Staff Person Assisting Our Church: Walter John Boris, Conference 

Minister 
 

 Address:  0245 SW Bancroft, Suite E 

 City, State, Zip:  Portland, OR 97239 

 Telephone: 503-228-3178 

Email: wjboris@gmail.com                            FAX:  503-228-6983   

 

MEMBERSHIP INFORMATION 

 

5. Membership:  (as reflected in the eleven-year UCC Statistical Report for our church, 2007;  

   “est.” indicates the figure is an estimate) 

 
   

 Last Year 5 Years Ago 10 Years Ago 

a.  # Church members 367 413 540 

b.  Average attendance at worship 153 173 171 

c.  Average participation of children/youth in C.E. 55   70 89 

d.  Average weekly participation in adult education Not tracked Not tracked Not tracked 

e.  # Members who are ordained clergy 7 ---------   --------- 
 

http://www.uccportland.org/
mailto:pdxrlm@gmail.com
http://mail.google.com/mail/contacts/ui/ContactManager?js=RAW&maximize=true&hide=true&position=absolute&hl=en&emailsLink=true&sk=true&titleBar=false&border=NONE&eventCallback=ParentStub1248283589758&zx=ijcr59-mz2ilw
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6. Profile of Congregation 

 Estimate percentage of congregation. Each category should add up to 100%. 

Note:  due to rounding, some totals do not add to 100%.  Results based on survey responses from 132 

members and regularly attending friends in June, 2009. 

 a. Age: c.  Family units:  

    4    % ages    0 - 5    14  % couples with children at home 

    9  % ages    6-18    39  % couples without children at home 

    8  % ages   19-34    40  % single 

   14  % ages   35-49     2  % single parent with children at home 

   32  % ages   50-64 __1__ % single with housemate 

   17  % ages   65-74 __2__ % Gay couple* 

   17  % ages   75 + __2__ % Couple with adult child at home 

*Note this question allowed for only the above 

choices.  We estimate up to 15% of our congregation 

is GLBT. 
 

 b. Education level of adults: d.  Occupation of adults:  

     1   % completed less than high school      7  % business                          

     1  % high school graduates      2  % clerical                              

    11  % some college/vocational school      1  % farmer/rancher           

    36  % college graduates      0  % laborer/manufacturing 

    51  % graduate school     67   % professional 

   ___2_ % student  

           3  % tradesperson 

   __17_ % other 

  

e. Employment:  

      47  % employed 

       6  % not currently employed 

   47  % retired  
  

f. Describe the racial-ethnic makeup of your congregation:  Primarily Caucasian. 

 

g.       Membership Status of Questionnaire Respondents  

    _88__ % Members 

    _12__ % Friend of Church 

h. Attendance Status of Questionnaire Respondents 
_72__ % Attend regularly 

_12__ % Attend occasionally 

_16__ % Have attended a few times 

 

 

 

CHURCH FINANCES 
    

(Figures reflect the eleven-year UCC statistical reports as well as the church’s annual reports.)                       

 Last Year 5 Years Ago 10 Years Ago 

7.  Total Church Income  464,111 458,226 466,547 

 

“So we who are many, 

are one body 

in Christ . . .” 
 

Romans 12:5a 
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 a. Members offerings and pledges  240,415 229,547 212,600 

 b. Interest from investment or endowments 30,398 24,163 42,900 

 c. Principal reduction (endowments or   

         investments) 

(8,396)   

 d. Rentals  (land use fees) 184,665 169,292 139,000 

 e. Special Fundraising 2,186 10,978 2,300 

 f. Other 6446 24,246 69,747 
 

If the church has conducted an annual stewardship campaign, list results for the past two years: 
 

Goal: $                          Pledges: $   221,826              Actual Received: $ 214,886 

              

Goal: $                          Pledges: $    96,143             Actual Received: $ 94,257 (6 month transition year)                
 

  Last Year  5 Years Ago  10 Years Ago 

8.  Total Operating Budget 522,144 479,930 350,183 

 a.  Our Churchôs Wider Mission Basic Support 17,333 24,450 27,995 

 b.  Our Churchôs Wider Mission Special  

           Support 

4,282 
From #9 below 

  

 c.  Other gifts    

 d.  Current local expenses 470,751 406,456 248,069 

 e.  Annual capital payments 60,425 25,442 49,547 

 f.  Other debt    

 

9. Identify UCC special offerings the church receives throughout the year and the amounts 

from last year: 
__x___ One Great Hour of Sharing:  $2,018  

__x___ Neighbors in Need:  $621.25 

__x___ Christmas Fund:  $463 

__x___ Strengthen the Church:  $458  

__x___ Basic Support for Our Churchôs Wider Mission (only if received through special offerings 

and not included as a regular budget item in #8 above.):  $722 

 

10. Mission 

a.  Beyond your contributions through the UCC, name the most significant local or 

global missions/ministries or agencies that were financially supported by your local 

church last year and the amount of support: 
 

 Name Amount 

1. FISH Emergency services : donations of food, clothing, toiletries            ~$500 worth 

 

2. Transition Projects/Clark Center Annex  (menôs shelter)                          $ 3,919 

 

3. Child Aid (Childrenôs project)                                                                         336 

 

4. Outside In (homeless youth services)                                                              265 

 

5. Bradley Angle House  (battered womenôs shelter)                                          220 
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      b. What mission project has excited your church the most in the past three years?  

Why? 

  
1. Monthly meals for the ñCouncil for Prostitution Alternativesò was one of our best received 

projects, with members enthusiastically volunteering to help.  This project began in June, 

2009. 

2. Over $16,000 was raised in pledges and cash in 2007 to sponsor a room at Clark Center, 

which is a housing project dedicated to moving men off the streets and into mainstream 

society.  The money was raised in a short time with relatively little effort by the committee.  

The success of the fund raiser was due in part because the room was to be named in honor of 

long-time member and community activist, Jean Ovens. 

 

 

11. Indebtedness 
 

 a. Total amount of outstanding mortgages/capital debt:  None, as of 5/28/09 
 

 b. Total amount of other debt:  None 

   

12. Capital Campaigns: 
 

a. If the church has had capital campaigns in the last ten years, note goal and results: 

 

9/23/03-12/31/08: 

 

Goal:  $272,409 Outcome:  $245,714                     
                                                                                                                                     
      b.   What projects were undertaken as a result of your capital campaign?     
            

The funds from this capital campaign were used to partially offset the cost of updating our 

sanctuary. 
 

      c.   Was there a mission or outreach component to the campaign?   _____ Yes        __x___ No 
 

    

13. Assets held by the Church: 
 

a. Reserves (savings):  $      
 

b. Endowments/Investments: $ 791,504 
 

c. Describe buildings and property of your church: 

First Congregational United Church of Christ of Portland was established in 1851. Our current 

sanctuary and 175-foot bell tower was built in 1891, designed by Swiss architect Henry J. Hefty 

to resemble Old South Church in Boston. The stained glass windows were designed by Povey 

Brothers of Portland. First Congregational is located in the Cultural District in the heart of 

downtown Portland. Our church is surrounded by the beautiful South Park Blocks. Our property 

covers 3/4 of a city block including property leased to the Portland Center for Performing Arts. 

Our sanctuary was recently remodeled, restoring wood floors, using vintage paint colors and 

adding an exposed set of organ pipes. Our beautiful sanctuary is a popular venue for lectures, 

musical events, and weddings.     
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      d.   Is the church building (including sanctuary and offices) handicapped accessible? 
 Yes __x__        Partially (specify) _________________________________     No _____   
  

 Is the pulpit handicapped accessible?  Yes __x__     No_____ 
 

      e.    If a building program is projected or underway, describe it, including estimated 

             date of completion:  None 

 
f.    If the church owns a parsonage, describe it:   None 

 

FINANCIAL SUPPORT OF MINISTERIAL LEADERS 

 

14. If your conference has compensation guidelines, do you follow them? 
 

__x___ yes         _____ yes for some compensation items but not all        _____ no 
 

Does the church consider this position to be full time or part time? 

__x__ Full Time        _____ Part Time (specify) __________________________________________ 
 

How will church members be supportive of a part time or bivocational pastor who may need 

another job to supplement the church salary? 

 

N/A.  Seeking full time Senior Minister 

 

15. Salary History 
 

To provide a profile of salaries for the position you are seeking to fill, indicate salaries at the 

beginning and ending of the ministersô tenure. Do not include interim positions. If a parsonage is 

provided, insert the letter “P” in the space provided. Provide information for the last 3 leaders or the 

last ten years. 

 Start Date End Date 

Year Salary Housing Parsonage Year Salary Housing Parsonage 

a. Last 1998 41,376 9,000  2008 51,710 12,000  
b. Previous         
c. Next 

previous 
        

 

16. During the above period, has your church ever failed to fulfill its financial obligations to 

its pastor?  _____ yes  __x__ no If yes, please comment: 
 

17. Salary, Benefits, and Expenses Offered 
 

a. Cash salary offered $___negotiable_____    

 Conference recommended salary range:  $ 56,864 ï 74,173 salary and housing combined 

 b. Housing:  see above 

   ___X__ Housing allowance only     Parsonage only      Would consider offering either 
 

 c. Customary benefits:  Benefits are negotiable.  Past benefits have included:  

     X  Vacation: __4_____ weeks annually  

     n/a  Maternity/paternity leave 
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     X  UCC Retirement Annuity ( 14% of salary and housing) 

   X  UCC Life and Disability Insurance Benefits 

     X  UCC Health Benefits ( _____ other health benefits) 

     X  UCC Dental Benefits ( _____ other dental benefits) 

     X  Social Security/Medicare Offset 

     X  Continuing Education Funds 

     X  Continuing Education Time 

     X  Sabbatical Leave 

  __X__ Other benefits (specify) _free parking_________ 

 
     

 d.  Ministry Expenses:  Negotiable.  Past expense reimbursement has included: 

     X  Travel Reimbursement 

  _X___ Meeting Expense Reimbursement 

  _X____ Books and Periodicals 

  _____ Reimbursement of Criminal Background Check Fee 

  _X___ Moving Expenses 

 

COMMUNITY CHARACTERISTICS 

 

18. Population 
 

a. Population of total city or town in which your church is located: 

As of 2009, Portland population is 550,396 people. Since 2000, it has had a population growth of 

5.4 percent. The population of the Portland Metropolitan area (Multnomah, Washington, 

Clackamas and Clark (SW Washington) counties is about 2.2 million. 

b. Describe the population by racial-ethnic category and identify the source of the 

information: 
 White Non-Hispanic (75.5%)  

 Hispanic (6.8%)  

 Black (6.6%)  

 Two or more races (4.1%)  

 Other race (3.5%)  

 American Indian (2.3%)  

 Vietnamese (2.0%)  

 Chinese (1.4%)  

 Other Asian (1.3%)  

 Filipino (0.5%)  

 Japanese (0.5%)  

(Total can be greater than 100% because Hispanics could be counted in other races)   

Source: City-data.com 
 

19. Economic Factors 
 

Identify major sources of employment/income in your community: 

a.    State/Local government including education sector 

 

b. Service sector 
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c. High Tech and Healthcare industry 

 

20. General Description  (responses from community leaders and profile references)  

a. Describe three distinctive attributes of your community (City of Portland) 
 

1. Acceptance of diversity.  Attitudes are generally progressive, casual, open minded and 

independent.  

2.Culturally and educationally rich atmosphere. 

3. Love of nature and commitment to environmental stewardship. 

4. Passionate about causes (Race for the Cure and AIDS Walk for example) and many citizens 

  are activists by nature. 

 

b. Identify major trends and challenges you envision in your community during the next five 

years: 

  Challenges: 

  Youth concerns (such as lack of social skills and high dropout rate) 

  Homelessness and lack of affordable housing. 

 

  Trends: 

          Increasing density/population growth/elderly needs 

         Increasing mass transit, cycling and walking 
   
 

c. How do you see this downtown church addressing those trends and challenges: 
 

1. There is an interest in expanding our outreach program and working more in the 

area of social justice. 

 

2. We are addressing homelessness, hunger, and mental illness. 

 

3. We would like to offer more opportunities for youth and young adults, both in 

our congregation and at nearby Portland State University. 
 

d. Indicate Mission Activities 
  

1. In which your church participates as a part of its mission in the community: 

 

a) Dinners are provided monthly for Our House, a hospice for people with AIDS; Transition 

Project, a shelter for homeless men;  and Jeanôs Place, a womenôs shelter (also sponsored 

by Transition Project). 

b) Staffing and dinners are provided monthly November through April, for Goose Hollow 

Family Shelter.  They were at capacity for most months during the winter of 2008-09. 

c) Beverages are provided once a month for Potluck in the Park, a meal program on Sunday 

afternoons.  In the winter, gloves, mittens, and warm caps are provided.  The number of 

people seeking free meals has increased dramatically over the last year.  The church 

kitchen is also used each Sunday by a non-church member, to prepare hotdogs for 

Potluck in the Park. 

d) Food collection for Fish has been increased this year from one Sunday a month to 

weekly.  The youth group picked and donated apples to the Oregon Food Bank last fall. 

e) Sisters of the Road Café coupons are provided by the church to those seeking a meal. 
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f) Labor and money are donated annually to Habitat for Humanity.  ñWay Back Homeò 
CDs were sold before Christmas of 2008 as a one-time project to raise money for 

Musicianôs Village in New Orleans. 

g) River bank restoration was a one-day project in the fall of 2007 done by the church youth 

in conjunctions with ñStop Oregon Litter and Vandalismò (SOLV), which is a group of 

Oregonians dedicated to protecting and improving the environment. 

h) Cash and pledges were raised to sponsor a room at Clark Center which is a housing 

project dedicated to moving men off the streets and into mainstream society. Clark Center 

is a component of Transition Projects. 

i) Approximately every two years church members host a graduation ceremony and dinner 

for women who have completed an extensive rehabilitation program at Coffey Creek 

Prison in Wilsonville. 

j) Monthly meals for the Council for Prostitution Alternatives is our newest project. 

k) The Sunday school and youth group have been involved in mission projects independent 

from the Outreach Commission. 
 

2. In which your church expects the leader you are now seeking to participate: 

 

We seek a pastor who will continue to motivate and inspire the congregation to be involved 

in local missions listed above and to bring to the Outreach Commissionôs attention any 

special needs or opportunities to serve locally and globally. 
 

e. Describe how your church building is now being used by the community: 

This church building is the venue for the following ongoing community programs: 

 
AA and other similar support groups (weekly) 

One Heart Circle ï Sufi prayer group (semi monthly) 

English Conversation Classes (weekly during school year) 

French Conversation Group 

Mollyôs Fund ï support group for families dealing with Lupus (monthly) 

Aaron Meyerôs Summer Youth Music Camp ï Annual 

Voices Contemporary Lecture Series ï 4 times/year 

     Illahee Lecture Series ï 4-5 times/year 

  Kalakendra hosting of Hindu Music Artists ï 2-3 times/year 

  Weddings 

  Memorial Services 

  Adult Education Classes and Lectures 

  Vocal and music lessons 

We receive requests weekly to be the venue for music groups, lectures (specifically social 

justice issues), other one-time events. 

 

f. Indicate the number of school districts from which members of your church are drawn: 
 

    one   two    X  three or more 

CONGREGATIONAL LIFE 
 

         (Add *** if the information came from a survey of the congregation)  

21. Identify major trends you envision in your church in the next five years 

a. Increased lay volunteerism and leadership 
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b. Increased number of young families and overall membership 

c. Increased use of electronic media 

d. Renewal of social justice projects 

e. Become more intentional in securing our financial future 

 

22. Planning 
 

a. All churches do planning. How would you characterize the way planning is done in your 

church? 

  We do intentional planning at the commission and committee level.  We are looking for a 

Senior Minister who can help us implement plans and communicate progress to the 

congregation. 

 

 

b. What expectations do you have of the person you are seeking in relation to the planning that 

takes place? 

  The Senior Minister should be a partner with the Church Council and Commissions in 

planning. 

 

c. When is the last time your church undertook a period of discernment and long-range planning 

in an intentional way? 

  The last long range plan was in 2005. 

 

d. What were the outcomes of your intentional long-range planning?   
  A vision statement for the church was formulated by all members.  Then, in June 2009, this 

vision statement was revised and some specific plans for areas such as Christian Education and 

Membership were developed. 

 

e. Does your church have any plans to undertake a period of intentional long-range planning in 

the future?  

  Yes, we will move forward with long term planning in partnership with our new Minister. 

 

23. Reflections on Congregational Life 
 

 The following answers were taken from responses to a congregational survey. 
 

a. Identify the three most important faith experiences or events in the history of your church and 

the year each took place: 
 

 Event        Year 

 

1. Establishment of our music program, for which we are well known. Many years ago 

 

2. Became Open & Affirming      1992 

 

3. First female Senior Minister, then first openly gay minister.               1994 & 1997 

 

b. Identify the most challenging faith experiences or events in the life of your church in the last 

three years and what the church learned from it: 

1. Retirement of long term Senior Minister (2008) 
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2. Reexamining who we are as a faith community, creating a new vision for our church and 

determining what we want to become 

3. New awareness of budget issues and fiscal responsibility 

 

 

c. What is God calling your church to do/become over the next few years? 

  We are called to: 

1. Implement our vision statement. 

2. Become fiscally responsible. 

3. Empower the laity to take responsibility and encourage them to step forward.  Training is 

needed for members in this process. 

 

d. Describe how the church expects the person you are seeking to help your church reach these 

goals:  

Through guidance and role modeling in the areas of implementation, effective communication, 

motivation, holding laity responsible, and providing encouragement.  The Senior Minister 

should create a partnership:  leadership through participation. 

 

e. Chose the statement that most accurately describes the theological/faith stance of your church: 

You may check more than one. 
 

    We tend to be theologically conservative. 

    We tend to be theologically moderate to conservative. 

    We tend to be theologically moderate. 

       We tend to be theologically moderate to liberal. 

  _ X  We tend to be theologically liberal. 

     X  We tend to be quite diverse theologically. 

    Other 
 

Comments:  Diverse theological perspectives are present among the congregation and are respected. 

However, in general we tend to be theologically liberal. 

 

 

f. Describe the educational program of your church: 
 

Identify the curriculum/a used in your church school and the person or committee 

responsible for selection of curriculum/a:  
 
Our church supports the national UCC by using the UCC curriculum developed collaboatively by 

UCC and some other denominations.  We have used "The Inviting Word", then "Bible Quest", 

and are currently using "Seasons of the Spirit".  The curriculum used is determined by the 

Minister of Congregational Life with input from the Senior Minister and the Christian Ed 

Committee (which is composed mostly of parents). 

  

In addition, we are considering also using the UCC sexuality curriculum "Our Whole Lives". This 

was proposed several years ago but parents did not feel it was an appropriate program for a 

church to teach at that time. However, recently, there has been a parent request for a program 

addressing these issues so we are considering using it. 

  



 11 

The curriculum is supplemented by mission work, including raising money for a school in 

Guatemala, supporting Habitat for Humanity, and encouraging the children and youth to 

volunteer for Potluck in the Park and Transition Projects. 

  

The high school age youth group has not been interested in using the UCC curriculum, so their 

gatherings have been "coffee and conversation," some service/fundraising activities and social 

events. 
 

Indicate resources used for Confirmation and the person or committee responsible 

for the selection of these resources:  
 
Our church uses the UCC curriculum "Affirming Faith". This is selected by the Minister of 

Congregational Life and the Senior Minister. The most recent confirmation class was organized 

and led by the Minister of Congregational Life, with the Senior Minister attending the classes and 

events. 
 

Are there educational opportunities for all ages?  

 

Yes.  For adults, there is a 9:30am (before worship service) adult education class currently taught 

by the Minister of Congregational Life or by other ministers who are members of our 

congregation. This is an intellectual lecture-style class. Additionally, there are periodic weeknight 

Bible study groups for adults led by one of the two ministers. Topics have included studying the 

work of local theologian Marcus Borg and UCC Pilgrim Press recommended programs such as 

"Companions in Christ".   Other adult opportunities offered this year were ï special Lenten 

studies related to Stewardship: ñClimbing the Sycamore Tree: A study on Choice and 

Simplicity,ò a midweek soup and study, with shared lay-clergy leadership; and ñCountering 

Pharaohôs Production-Consumption Society Today,ò met after worship, lay led.  

The children and youth classes are during and/or after the worship service. 
 

Does your church have a written Safe Church Policy?  

___X___Yes           _________No  (If No, has a group worked on this issue in the past? What                                                                    

was the outcome?)  

 
Our policy has been approved by our church lawyer and our insurance company.  This policy 

deals specifically with protecting children from sexual abuse. It requires a background check for 

all people working with children and for all employees of our church.  
  

g. Describe how the church expects the person you are seeking to participate in the 

congregation’s educational programs:  

 

Historically, Christian Education has been a function of the Minister of Congregational Life.  We 

seek a minister who will serve in a supportive role offering advice and counsel, and as a leader 

with others in adult education. 

  
h. Describe how programs or ministries of your church are evaluated: 

We do not have a formal evaluation system for our ministries at this time.  Ministers, Commissions 

and Committees make monthly and annual reports to the Church Council for review and comment.  

Monthly Council meetings provide a forum for discussion. 
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 i. Describe the strengths or positive qualities of your church: (taken from responses to 

congregational survey) 

1. Music Program 

2. Intelligent & thoughtful conversation 

3. Welcoming, inviting, friendly, caring, supportive membership 

4. Social occasions / Clusters 

5. Location (for those living downtown) 

6. Inspirational and intellectual worship experience 

7. Beautiful and historic facility 

8. Passion for outreach 

 

 

24. Indicate major boards, committees, small groups, and organizations that are a part of 

your church; the frequency of meetings (monthly, weekly, etc.); and expectations for 

leadership. For leadership role use: 1 = pastor takes primary initiative and responsibility; 

2 = pastor and laity share responsibility; 3 = laity take primary initiative and 

responsibility; 4 = the pastor’s presence is expected periodically/occasionally. 
 

Board Purpose  # Members Frequency Leadership 

Church Council Meets to plan, coordinate, and review 

the Churchôs life in its entirety, as well 

as establish policies and procedures.  

Church council is comprised of the 

elected board and one representative 

from each Commission and Committee. 

15 Monthly 3,4 

Commission Purpose  # Members Frequency Leadership 

Building & Grounds 

Commission 

 

 

 

 

 

 

 

 

1. manages and maintains churchôs real 

property 

2. preserve and improve churchôs 

historic building 

3. supervise all construction, equipment 

& maintenance contracts 

4. recommend policy regarding building 

use and fees 

5. oversee lease agreements with City of 

Portland and other institutions 

6 Monthly 3,4 

Christian Education 

Commission 

1. responsible for the educational 

mission of the church 

2. recommend policy regarding 

churchôs educational ministry to 

Council 

3. develop educational programs for all 

ages addressing mission and 

stewardship. 

4. offer an array of educational 

opportunities and evaluate the 

effectiveness of each. 

5. ascertain if the churchôs historical 

records are properly maintained 

6 Quarterly 2 
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Finance Commission 1. responsible for financial management 

and well-being of the church 

2. recommend fiscal policy to the 

Council 

3. formulate a budget and devise ways 

for its support 

4. supervise all endowments, gift funds, 

trusts and other such accounts 

5. encourage planned giving 

6. approve all fund raising activities 

conducted within the church 

6 plus  

treasurer 

Monthly 3,4 

Membership  

Commission 

1. recommend membership policy to 

the Council. 

2. encourage church growth by 

promoting activities to attract new 

members and enhance and enrich the 

lives of the church family 

3. develop and oversee programs to 

increase youth participation 

6 Monthly 3,4 

Outreach Commission 1. identify ways to express love and 

justice to those beyond its fellowship 

2. recommend programs for church and 

members to provide direct support 

to those in need, particularly in the 

downtown area 

6 Monthly 3,4 

Social Justice 

Commission 

 

 

 

 

 

 

1. educate and inform members 

regarding issues of social justice 

2. recommend positions to the Council 

with regard to social concerns 

3. mobilize the membership to address 

local, state, national and 

international issues 

6 Monthly 3,4 

Worship Commission 1. assist ministers in planning sacred 

celebrations 

2. recommend policy to the Council 

with regard to the worship of God 

3. provide programs of music and the 

arts 

4. secure liturgists, ushers and greeters 

6 Monthly 2 

Committees and  

Ongoing Small Groups 

Purpose # Members Frequency Leadership 

Artreach Committee 1. seek and acquire works of artists to 

hang in the Artreach Gallery in the 

Fellowship hall monthly 

2. hang the artworks in the Gallery and 

host the First Thursday Opening 

3. secure hosts to oversee the Gallery 

during its hours of operation 

6 Monthly 3,4 
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Community Clusters 1. Organize activities and social events 

as desired by the church members 

living in the various geographical areas 

of our community to allow members to 

socialize and interact. 

All 

Encouraged 

To attend 

Quarterly 3,4 

History Committee 1. maintain an accurate record of the 

churchôs history 

2. supplement the historical record with 

events worthy of preservation 

3 As needed 3,4 

Library Committee 1. Purchase books 

2. Sort and organize library 

3. Monitor use and return of books 

4. Accept donations 

2 Weekly 3,4 

Nominating Committee 1. prepare a slate of nominees to be 

elected at the Annual Meeting 

2. inform the Council of vacancies and 

recommend candidates to fill those 

vacancies 

6 As needed 3,4 

Oliver Lecture 

Committee 

1. plan annual lecture to be held in the 

church on a topic of interest and 

importance to the church and 

community 

2. arrange for the lecturer 

3. arrange for ushers and other 

personnel as needed to support the 

lecture 

4. advertise to the community 

6 As needed 3,4 

Open & Affirming Task 

Group 

The Open and Affirming Task Group 

meets monthly, alternating between a 

social potluck one month and an 

activities planning session the next. The 

potlucks are open to everyone in the 

church and we affirm our gay, lesbian, 

bisexual, and transgender members and 

friends. 

The two main activities are an 

anniversary celebration of becoming 

Open and Affirming (late January) and 

hosting a UCC conference level 

worship service for Portland Pride 

(June). The Task Group consults with 

the Pastor, Moderator, and Worship 

Commission to develop the calendar 

and content for these events. 

 

All are 

welcome 

Monthly 3,4 



 15 

 

25. Conflict 
 

Most churches experience conflict at various times. Characterize your churchôs experience with conflict 

given the following possibilities. Indicate the extent to which each statement describes 
   your church: C = closely; S = somewhat; N = not at all. 

   S+  as a church, we respect and listen to each other and work things through without generating 

divisiveness 

   S-  as a church, we try to respect and listen to each other, but it is not uncommon for 

  differences of opinion to be a problem and for some people to choose sides 

   S  some have left our church because of conflict 

   S  conflict hurts our sense of unity, but we tend not to talk about it 

   C  painful experience with conflict has been present, but it has been worked through, and 

  we have learned from the experience 

   S  we have had some painful experiences with conflict, and they linger in the background 

   N  open conflict is present, and we need a minister who can help us deal with it 

  other      Specify: 

 

 

26. Worship 
 

a. Describe the weekly worship schedule (number of services, times, languages in 

which the services are conducted, frequency with which communion is included, 

special emphases such as healing services, contemporary worship, etc.) 

 

Our Sunday worship service begins at 10:30 am following announcements at 10:25 am.  

The service length is approximately 60 to 70 minutes and is conducted in English.  The 

congregation greets one another early in each service. Communion is served the first 

Sunday of each month and on Maundy Thursday.  The fourth or fifth Sunday of each 

month is "Jazz Sunday".   Music is an integral part of each service and is highly valued 

by most of our members and regular visitors.  The Minister, Director of Music, and 

Organist plan together to include music appropriate for each service.  The choir sings 

from early September through May, and our paid section leaders provide quartet music in 

Pastoral Relations 

Committee 

1. formulate and recommend polities to 

the Council pertaining to the called 

ministers; including policies for: 

a. evaluating the performance of the 

called ministers 

b. advocating for them in matters of 

salary, benefits etc. 

c. serving as a sounding board for the 

called staff and church 

members 

d. hearing and attempting to resolve 

complaints brought by members 

of the congregations regarding a called 

minister 

3 plus 

Moderator 

As needed 2 

Personnel Committee 1. formulate and recommend policies to 

Council pertaining to all church 

employees except called ministers 

3 plus  

Assistant 

Moderator 

As needed 3,4 
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the summer months.  Vocal and/or instrumental solos or duets are included in 

most services. 
 

b. Are your worship services or church gatherings sign language interpreted? 

 _____ Yes        __X__ No 
 

Are there particular ministries with persons with developmental disabilities or mental illness? 

 

Comment:  A paid employee provides services for children with special needs in Sunday School.  

One member is on the board for the National Alliance for the Mentally Ill and another member is on 

the Clackamas County board.  Trainings are offered to ushers and any other interested members in 

how to de-escalate, react and reduce anxiety if anything occurs during services related to unstable 

street people or others who enter the church during services or activities. 

 

c. Identify how worship is planned on a regular basis in your church 

_____ by a worship committee 

_____ by the pastor 

_____ by the pastor in consultation with the church musician 

__X__ other ï specify:  worship is planned by the pastor in conjunction with the worship 

commission and director of music. 

 

d. Describe the style and content of preaching valued by your congregation:  

  

Our congregation values thought provoking preaching that is tied to current issues, is well 

prepared, well organized, and provides intellectual stimulation with a theological base and offers 

differing perspectives on spirituality.   

 

e. Describe the role in worship of the person you are seeking:       

 

The Senior Minister leads our worship. 

       

f. What hymnal(s) are currently used by your congregation in worship?   

 

 New Century Hymnal (We have a history of using the most current hymnal offered by the UCC) 

 

g. Have you considered using another hymnal?         

 
No.  However, we update when UCC updates and we occasionally copy and use traditional 

and contemporary hymns through the use of various copyright licenses and permissions. 
 

  h.  Churches have a variety of practices related to the use of Inclusive Language in worship 

services.   (Some churches have made the decision not to change any language in worship; 

others are intentionally inclusive in their references to people avoiding words such as 

“mankind”.  Some avoid exclusively male references for God and seek to include male and 

female images as well as a variety of metaphors; other churches exercise care in the words of 

the liturgy but still utilize “traditional” hymns.)   How important is this issue to your 

church?   
 

    Inclusive language is very important to our congregation.  All attempts are made to be inclusive in 

sermons, hymns, choir and solo music; however, traditional compositions are also respected.   
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WIDER CHURCH CONNECTIONS 

 

27. United Church of Christ 
 

a. Association, conference, or other denominational programs and activities in which church 

members participate: 

Currently two church members serve on conference level Sub-Committees for the Central Pacific 

Conference.  One is the convener of the Gay/Lesbian/Transgender Working Group, and the other 

just completed 4 years on the Local Church Ministries Team and currently serves on the 

Nominations and Leadership committee.  

Representatives from our congregation attend UCC spring and fall assemblies. 

 

Do you send delegates to association and conference meetings? 

 Regularly ___X______ Occasionally __________Never__________ 

 

 Have members of your church ever served as delegates or visitors to General Synod? 

 Yes ___X___ No _______ Not Sure _________ 
 

b. Association, conference, or other denominational settings in which your church expects the 

leader you are now seeking to participate: 

 

We expect our minister to participate at the conference level.  Some examples might include serving 

on a conference committee or serving as a camp director or chaplain.  

 

 

 c.   Choose the word that best describes how lay leaders of your church consciously identify 

  with the United Church of Christ: 
 

  ___X__closely         moderately   nominally   other 
 

  Comment: 

 

28.   Ecumenical and Interfaith Activities 
 

 a.    Describe ways your church participated in ecumenical and interfaith activities during 

the past three years: 

In the past three years our church has been active in the Association of Downtown Churches, 

Community of Welcoming Congregations (welcoming gays and lesbians), Goose Hollow Family 

Shelter (staffing the winter shelter with other faiths and volunteer groups), Ecumenical Ministries of 

Oregon and Operation Nightwatch. 

 

c. Describe how your church expects the leader you are now seeking to participate in 

ecumenical and interfaith activities: 

              We expect our Senior Minister to serve as an inspirational and prominent community voice and 

leader in the wider community, reaching out for new opportunities and associations such as: 

1. Ecumenical Ministries of Oregon 

2. Downtown Ministries 

3. Portland Business Association   
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RELATIONSHIP WITH MINISTERIAL LEADERS 

 

29. Relationship With Prior Leaders 
a. Characterize your church’s experience with pastoral leaders over the past 15 years. 

You may check more than one response: 

      X  In general, our lay leaders have a history of strong, cooperative relationships with the  

                churchôs pastoral leadership. 

  We have had some fairly rocky moments, but we have worked them through, and 

  relationships with pastoral leaders have grown in significant and important ways. 

   We have had some tough times and things did not always work out. 

  Other.  Specify: 
 

    

b. Indicate the tenure of the last three installed persons who filled the position you are seeking to 

fill. Do not include interims: 
 

Name From To 

 

1. Rev. Dr. Patricia Ross 

 

2. Rev. Dr. John Rogers 

 

3. Rev. Dr. Lincoln Reed 

 

 

1994 

 

1987 

 

1971 

 

2008 

 

1994 

 

1986 

 

c. If a previous pastor or pastor emeritus/a is currently a member of the church, describe his or 

her involvement in the life of the congregation:   N/A. 

 

d. In addition to financial support, describe how your church supported the most recent person                     

to hold the position you are now seeking to fill: 

We provided time away for education so that the minister could complete a doctoral program.  

Pastoral Relations Committee provided a foundation of friendly support and a forum for discussion.  

We supported the minister in ecumenical and city-wide opportunities to serve. 

 

e. Involuntary Terminations: 

Have any of the last three persons serving in the position you are seeking to fill left 

involuntarily or under pressure? 

  _____ yes     __X___ no:  If  ñyes,ò respond to the following: 
  

¶ Choose all the issues that may have contributed to the involuntary termination. You may check 

more than one or indicate “not applicable.” 

_____conflict of personalities in the church 

   _____inadequate performance 

   _____pastoral style inappropriate for this church 

   _____ethical issues or issues of fitness for ministry 

   _____financial stresses 

   _____other. Specify: 

 
 

¶ Indicate, if you can, which of the following best describe the congregationôs behavior toward 
that person prior to her or his leaving: You may check more than one.  

_____civil    _____kind 

_____compassionate _____supportive 
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_____harsh _____indifferent 
 

¶ Describe what your church has learned from the experience about itself and its relationship with  

 persons who provided ministerial leadership: 

 

30. Does the church have a Pastoral Relations Committee?    X  yes   no 
 If yes, describe its purpose, functions and how often they meet: 

 See descriptions in question #24. 

 

31. If there is periodic assessment/evaluation of the nature of the work and of the 

performance of that work for the position you are seeking to fill?  Describe it: 

 We have a system of annual evaluation done by the Pastoral Relations Committee. 
 

      Is the periodic ministerial evaluation coordinated with a regular assessment of the overall 

ministry of the congregation?   

 No 

  



 20 

  

 

32. Leadership Expectations 
A list follows of 45 items which represent a range of qualities in the ministry of the church.  Place an  

ñXò beside the 12 items which your church feels are the most important aspects of ministry for your 

church at this time. All the qualities are important. However, please mark those 12 which you feel need 

first priority at this time. Do not rank the items. If the aspects you consider to be important are not 

included in the list, place them at the end in the blanks provided. 
 

 Mark only 12 of the following items. Do not rank the items. 
 

 Our church needs a person who… 
 

1.     X  is an effective preacher/speaker 24.   regularly encourages support of 

2.   continues to develop his/her   Our Churchôs Wider Mission 

    theological and biblical skills 25.     reaches out to inactive members 

3.     X  helps people develop their  26.       works regularly in the development 

   spiritual life      of stewardship growth 

4.   helps people work together in  27.     is active in ecumenical relationships 

   solving problems    and encourages the church to 

5.     X  is effective in planning and leading    participate      

   worship 28.   is a person of faith   

6.   has a sense of the direction of 29.   writes clearly and well 

   his/her ministry 30.   works well on a team 

7.   regularly encourages people to 31.       is effective in working with youth 

   participate in United Church of  32.     organizes people for community action 

   Christ activities and programs 33.      is skilled in planning and leading 

8.     X  helps people understand and act     programs   

   upon issues of social justice 34.      plans and leads well-organized 

9.   is a helpful counselor   meetings 

10.     X  ministers effectively to people in 35.        X   encourages people to relate their faith 

   crisis situations     to their daily lives 

11.       makes pastoral calls on people in 36.        X   is accepting of people with divergent 

   hospitals and nursing homes and   views 

   those confined to their homes 37.        X   encourages others to assume and 

12.   makes pastoral calls on members   carry out leadership 

   not confined to their homes 38.        X   is mature and emotionally secure 

13.   is a good leader 

14.   is effective in working with children 39.     has strong commitment and loyalty 

15. __X  builds a sense of fellowship among 40.     maintains confidentially 

   the people with whom he/she works 41.   understands and interprets the mission 

16.   helps people develop their leadership   of the church from a global perspective 

   abilities 42.  __X  is a compassionate and caring person 

17.       is an effective administrator 43.      deals effectively with conflict 

18.   is effective with committees and 44.         

   officers 45.         

19.   is an effective teacher 

20.       has a strong commitment to the  If there are other comments you wish to make 

   educational ministry of the church  about expectations, include one or more  

21.   is effective in working with adults  paragraphs here on an additional sheet. 

22.   inspires a sense of confidence 

23.     X  works regularly at bringing new 

   members into the church 
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GENERAL 

 

33. Does your governing body or your search committee have a well-defined policy against    

       discrimination?    __X___ Yes        _____ No             Comment: 

 

34. Has your congregation participated in an ONA (Open and Affirming) study/discernment 

 process?  

 __X___ Yes        _____ No         

Comment:  A six-session study course was designed by a committee of the Central Pacific 

Conference, on which a member of this church served.  In the late '80s to early '90s this study 

course was "field-tested" in this church and in the Hubbard, Oregon church (a large city church 

and a small rural church). The six sessions were advertized to the members and in The Oregonian 

newspaper, which attracted some non-members.  Subsequently a workshop format was developed 

and offered on a Sunday morning and on a mid-week evening in an effort to maximize 

participation.  Following a "listening project" in which random names from our membership were 

contacted asking for their questions and concerns, a vote was taken in January of 1992. The vote 

was 117-4 to become an Open and Affirming church. Two dissenting couples soon left the 

church. They had shown dissatisfaction over other issues as well, but many new members joined 

because of the position the church had taken. 

 

 

35. Is there a position description of the pastor’s role and responsibilities?  
 __X___ Yes        _____ No        If ñyes,ò please attach a copy.  Currently under revision. 
 

 Does your church have a personnel policy covering this position?  __X__Yes        No 

 

36. List the titles of other paid staff positions for whom this person provides supervision and 

indicate whether these positions are full-time (FT) or part-time (PT). 
Title:  Bookkeeper       30 hours weekly    

Title:  Office Manager      30 hours weekly    

Title:  Head Custodian      28 hours weekly + OT   

Title:  Music Director      20 hours weekly    

Title:  Organist       10 hours weekly    

Title:  Nursery Attendant      2 ï 2.5 hours/ wk   

Title:  Wedding Hostess (3 positions)     x  PT   FT 

Title:  Choir Soloist/Section Leader (4 positions)     x  PT   FT 

Title:  Custodian/Event Security (4 positions)     x  PT   FT 

Title:  Childrenôs choir director/Teacher Asst     x  PT   FT 

 

 

37. Name three people who have agreed to serve as references. Make sure they are not  

 members of your church, but know your church well enough to be helpful to a final  

 candidate seeking more information about your church, e.g., conference staff, person in  

 community, neighboring pastor: 

 

  Name    Telephone      Relationship to Your Church 

a. Rev. Gary Davis          503-220-0438           Director of downtown street ministry  

                                                                          ñOperation Night Watchò 
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b.Rev. Gene Ross            503-255-6068            Retired Conference Minister 

 

c. Bob Mensel                  503-477-6462            Artistic Director, Portland Gay Menôs Chorus 

 

d.Susan Emmons              503-227-5605            Director, NW Pilot Project 

 

 

38. What groups or individuals in your church have contributed to, reviewed, and/or  

 approved this profile for circulation? 

 

Church congregation (Family Questionnaire, Leadership Expectations, several facilitated 

discussions after worship), Church Council, References (contributed to General Discussion), a 

group of three downtown citizens (police officer, business owner, professor at Portland State 

University), Pastoral Search Committee, congregational committees and commissions, Interim 

Senior Minister, and Conference Minister. 

 
 

STATEMENT ON LEADERSHIP IN MINISTRY 

 

 

 

 

 First Congregational United Church of Christ 

Portland, Oregon 

 

Our Vision 

 

We are a progressive Christian community in the heart of Portland.  We celebrate diversity 

through our warm and inclusive welcome.  In our worship and in our lives, we believe that God 

is still speaking and that the risen Christ lives in and among us.  We covenant together to: 

 

¶ create a sacred space that is accessible and welcoming to everyone; 

¶ work for justice in our community and in our world; 

¶ express, in our living, a care for creation and a stewardship of all Godôs resources; 

¶ nurture our relationships with one another through our listening and our caring; 

¶ grow in faith, learning and service. 
 

 

Statement on Leadership in Ministry 

 

First Congregational is a church in transition. This congregation has had two pastors for many 

years.  We now intend to move to a leadership model consisting of a minister who will guide us 

in strategically assembling a team of part time clergy, support staff, and lay leaders to assist the 

minister and congregation in realizing our vision.  
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An important component of this pastoral position is to provide leadership to the laity. It is our 

hope to increase lay involvement in leadership.  We ask that our minister develop and empower 

lay leadership, build a sense of fellowship and faith, and lead with maturity.  

 

We are seeking a pastor to lead our community in matters of faith, learning, service, and social 

justice.  We look to this minister to inspire us intellectually and spiritually as well as inspire 

church growth and stewardship. Our leader will also provide administrative oversight of church 

staff with honesty and openness. We seek a compassionate pastor who is emotionally secure and 

is willing to reach out to us personally in times of need. 

 

Our congregation places a high value on inspiring and intellectually stimulating sermons that are 

a part of well coordinated worship services.  Our minister, Worship Commission, and the music 

staff will continue to collaborate to provide meaningful and deeply spiritual worship experiences. 

 

We seek a leader who will energize us with new ideas and build bridges, both within our church 

and to our community, encouraging us to become a prominent force for social justice.  

 

We are proud to be a flagship church in our conference. We were among the leaders in our 

conference in becoming open and affirming and responding to the needy in our community. We 

care deeply about one another as a church family.  All are welcome here. Our weekly bulletin 

includes the statement,  ñWhoever you are, whatever household of faith into which you were 

born, whatever creed you profess, whatever your race, sexual orientation or gender identity you 

are welcome in this place if you come looking for the presence of God or to rededicate yourself 

to Godôs purpose.ò 
 

We hold our shared congregational vision before us to guide us as we enter the next phase of our 

Christian journey together. 

 
 

 

Conference or Association 

Descriptive Reference 
 

 

Church Name:  

 

 

  

 Location:   

 

   

 

Conference: 

 

   

 

Association: 
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Name of Staff Assisting in the Search: 

 

 

Staff Comments: 

 

 

 

       _________________________________________________ 

                                                 Signature of Staff Assisting in the Search 

 

         ________________________________ 

                                 Date 
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